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CA~ENDAR DESCRIPTION

NATURAL RESOURCES CONTRACTING FOR 365-3

COURSE NAME COURSE NUMBER

PHILOSOPHY/GOALS:

This cou~se, in ~ecognition of the trend towa~ds cont~acting in the
public secto~, will enable students to become familia~ with gene~al
cont~acting guidelines; types of cont~acts; cont~act administ~ation;
how to bid on contracts; and how to set up a small business to become
a cont~actor. It will include the basic principles of supe~vising
and ~ec~uitment ~equi~ed to ope~ate a small independent cont~acting
business.

METHOD OF ASSESSMENT (GRADING METHOD):

P~oject, Bid P~oposals 25%

P~oject, Small Business Plan 25%

10%Pa~ticipation and Oral Communication

Tests & Quizzes 40%

TOTAL 100%

A+
A
B
C
R

90 to
80 to
70 to
60 to
unde~

100%
100%
79%
69%
60%

On any w~itten assignment o~ test, up to 20% of the grade may be
based on w~iting communication skills.

Late assignments: 1) May not be accepted.
2) Ma~ks will be deducted at a rate of 10% pe~

school day that p~ojects a~e ove~du~.

The inst~ucto~ ~ese~ves the ~ight to make mino~ ~evisions to the
course content. Students will be notified in class of such changes.

Students with a g~ade of 50-59 at the end of the course may w~ite a
final exam on all cou~se mate~ial. A pass on the exam will ~esu1t in
a C grade.
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FOR 365-3

TOPIC NO. TOPIC DESCRIPTIONPERIODS
-----------------------------------------------------------------------

1

2

3

1

3.5

TEST 15%

2.5

Int~oduction to Small Business and Ovenview of
Cont~acting in Onta~io

* Role of Small Business in Natu~al Resou~ces
Cont1!acting

Small Business

*
*
*
*
*
*
*
*
*
*
*
*
*

What is a Small Business
Small Business and YOU1! Futu~e

Types and Forms of Small Business
Acts and Legislation
Liability and Insu~ance
P~ofit Ma1!gins - Break-Even Analysis
Cash Flow
Ove1!head Costs

Leasing vs. Buying
Financial Statements
Sou~ces of Financing
Analysis of P~oduction and Services
Ma~ket Analysis, Advertising, Feasibility,
Studies
Organization Cha~t
Small Business Plan

*
*

Supe~vision and Staffing

*
* Legislation

Rec~uitment

Role of Manager - Training, Scheduling
Motivation and Supe1!viso~y Techniques
Ethics

*
*
*

SMALL BUSINESS PLAN 25%

TEST (10%)

--
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FOR 365-3

TOPIC NO. PERIODS TOPIC DESCRIPTION

4 2
-----------------------------------------------------------------------

Contnacting Guidelines

5 4

*
*
*
*
*
*
*
*
*

Types of Contnacts
Contract Tenmino1ogy
Acts and Legislation
Subcontracting
Liability and Insurance
Penformance Bonds
SucceSS01f Rights
Responsibilities of the Contractol'!
Managing the Contl'!act

Prepal'!ing Bids/Proposals on Contl'!acts

* Reading and Evaluating Tenders and
Tender Packages
Costing and Evaluating Resources and
Equipment
Profit and Bneak-Even, Cash Flow
Bonds and Deposits
Leasing
Preparing and Writing Bids and Proposals
Contract Evaluation

*

*
*
*
*
*

TEST 15%

BID PROPOSAL 25%


